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FOUNDATION will provide a
framework and roadmap for
regions facing industrial closures,
job losses and uncertainty, to
develop economic resilience
through collaboration.
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About the FOUNDATION Project

FOUNDATION is an Interreg Europe funded SME Competitiveness project that brings
together nine partners in a consortium led by Cork Institute of Technology. The
project is focused on supporting regions pre and post shocks and closures of anchor
tenants in their industrial ecosystems. The impacts of a closure of course go beyond
direct employees and ripple, wave like throughout the regional services sector and
economy. Management of such anticipated structural change requires proactive
renewal of business approaches and policy supports.

To combat the economic effects of COVID-19, the FOUNDATION project hosted the
webinar Policy Support for Industrial Resilience to share policies, initiatives or
programmes supporting economic resilience which are being utilised in our partner
regions. This special edition newsletter shares each of these 9 good practices in
detail along with a link to the recorded webinar and Speaker PowerPoint slides .
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Want to know more? Click here
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Webinar Content

FOUNDATION hosted the webinar Role of
the Individual Firm in Economic Resilience on
6/10/20. Learn about policies, initiatives or
programmes supporting economic resilience to
combat the economic effects of COVID-19 in

our video and slides. 'Read more'

Anna-Mari Simunaniemi
Research Director, Ph.D.

at Micro-entrepreneurship Center
of Excellence "MicroENTRE"

e-mail: anna-mari.simunaniemi@oulu.fi

MicroENTRE Growth Network™

MicroENTRE ~ Growth Network is a
collaboration model built upon peer-to-peer
support and co-created with local public

business advisory services. 'Read more'

Carole O'Leary
Regional Programme Manager for 3rd Level
Student Entrepreneurship of Cork Institute of
Technology

e-mail: Carole.OLeary@cit.ie
phone: 00353 21 492 8990

Shaping Resilient Entrepreneurs

During the 'Role of the Individual Firm in

Economic  Resilience' webinar, Carole
O’Leary presented Student Inc. the co-
ordinated, accredited programme supporting
student entrepreneurs to develop business

ideas in South West Ireland. 'Read more'

Balazs Barta

Director of the Pannon Business Network
Association Representing the Galambos
Logistic Ltd.

e-mail: balazs.barta@pbn.hu
phone: +36 30 915 0340

From Shipping to Intermodal Services

The good practice shows how could develop a
local company from a single-member family
business to the region’s leading logistics group
by flexible adaptation to the economic

environment. 'Read more'



leva Ragauskiene
Export Manager at Ekofrisa

e-mail: ieva@ekofrisa.lt
phone: +370 686 40735

Ekofrisa uses crisis to their advantage

Ekofrisa is the SME in Lithuania that uses a
waste crisis to their advantage by creating new
products, offering new partnerships for SMEs

and universities. 'Read more'

Pawel Tetela
General Manager of Borg Warner
Rzeszow Sp. z 0.0.

e-mail: rzeszow@borgwarner.com
phone: +48 (17) 850 88 00

Economic resilience - Automotive company

The unexpected effects of the coronavirus on
everyone in many companies. A sudden drop
in contracts and the need to cut jobs. Need for
a very quick reaction for a change. Plans and
modifications of the action strategy change

practically every day. 'Read more'

Walter Kohlbauer
CEO at AGS Engineering GmbH

e-mail: w.kohlbauer@ags-engineering.at
phone: 0043 7752 80504 200

The role of AGS in times of crisis

Flexibility in times of crisis is more important
than ever. Especially SMEs had to rethink to

come through the crisis. 'Read more'

Davide Bezzecchi

Head of Industrial Research

and Innovation Area - Unindustria Reggio
Emilia

e-mail: davide.bezzecchi@unindustriareggioemilia.it

Engaging with StartUps to Enhance
Innovation
Unindustria Reggio Emilia has created
Upidea! acceleration program to promote the
interaction between start-ups and corporates

through open innovation projects. 'Read more'

Eladio Valcarcel
Managing Director of Mecanicas Bolea
Group Cartagena

Mecanicas Bolea increasing industrial
resilience
Generation of Mechanics in Naval and Static
Engines: Training Programme to re-skill and
up-skill highly

unemployed qualified

professionals. 'Read more'

Janine Smith
Head of Specialist Services at the
Growth Company

e-mail: bgh@growthco.uk
phone: 0161 359 3050

Stronger together in Manchester

Manchester Inward Investment Agency,
(‘MIDAS’) led a Greater Manchester task
force sourcing PPE for local authorities
including the National Health Service (NHS)
and the Greater Manchester Combined

Authority (GMCA). 'Read more'

Want to know more news? Click here
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